Workshop

Adjournment

TIPP CITY
OPERATING BUDGET REVIEW MEETING

TIPP CITY, MIAMI COUNTY, OHIO October 24, 2016

The Operating Budget Workshop began at 3:00 p.m. The following
Council members were present: President Joseph Gibson, Mayor Pat Hale,
Katelyn Berbach, John Kessler, Tom Merritt and Matt Owen.

Also attending were City Manager Tim Eggleston, Finance Director John
Green, Assistant City Manager Brad Vath, Director of Municipal Services and
Engineering John Donnelly, Deputy Director of Municipal Services and
Engineering Eric Mack, Police Chief Eric Burris, Fire Chief Steve Kessler, EMS
Chief Jeffery Calicoat and Clerk of Council Janice Bates. Also in attendance was
Heather Dorsten and Terry Bessler of the Downtown Tipp City Partnership and
Tom DeRoss from the Tipp City Tree Board. Reporter Nancy Bowman was also
in attendance.

Mr. Eggleston welcomed everyone to the 2016 Operating Budget Review
Meeting.

Representatives from each department used the attached power point
presentation to outline the proposed 2017 Operating Budget for their
department.

Council asked follow-up on the following items:

e Replanting of trees that have been taken down by the City —
are new ones planted in the same place (i.e. curb lawn)?
What if the home owner opts to not receive another tree?

e  Check original BR Mulch contract

e 30,000 attendees for TFAC in 2017 is too optimistic. Please
reduce this figure.

The meeting adjourned at 6:00 p.m.

Joseph Gibson, Council President

Attest:
Janice Bates, Clerk of Council










