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October 11, 2014

The Honorable Joseph Gibson
& members of City Council

It is my pleasure to present to City Council for consideration and discussion the proposed 2015
Operating Budget. The Charter of the City of Tipp City requires the Manager to prepare and submit
the annual operating budget to the Council no later than the 15% day of November each year.

My goal in preparing the 2015 Operating Budget was to create a plan to maintain the City’s essential
services within the financial constraints of each of the individual funds while also preserving the
long-term financial viability of each of the funds.

Department Heads were again mindful of the economic climate when preparing their operating
budgets. The Finance Director and other Department Heads have worked conscientiously to
maintain reduced operating expenses wherever possible without jeopardizing safety or affecting
current levels of service.

Sound long-term financial planning of past Council’s and administrations has placed the City in a
positive economic position. The purpose of building up reserves during a good economic climate is
to be able to utilize those resources to maintain service levels during weak economic times. The
City’s primary operating funds (General, Electric, Streets, Water, & Sewer) are all positioned to
maintain adequate fund balances based upon the assumptions put forward in this budget document

GENERAL FUND

The General Fund has operated with an annual surplus for the past ten years. Since 2004 more than
$2,523,000 has been added to the General Fund balance, for an average annual fund balance
increase of $252,000 over that timeframe. The General Fund unencumbered fund balance as a
percentage of annual expenditures has increased from 50.80% in 2004 to 82.38% in 2013. The goal
is to maintain a fund balance of at least 50% of annual expenditures with an absolute minimum fund
balance of 25%.

The 2015 General Fund budget proposed in this document has a structural budgetary deficit of
$293,638. However, given that revenue estimates are generally conservative and that, on average,
approximately 97% of budgeted expenditures are actually spent; this deficit is projected to be
reduced to approximately $96,006. It should be noted that over the last 4 years the City has lost an
estimated $1,274,777 in State revenue due to the State of Ohio cuts/elimination of the Local
Government Fund, Estate Tax, & Personal Property Tax.

260 S. Garber Drive e Tipp City, Ohio 45371
(937) 667-8425 « (937) 506-3201 Fax
www.tippcityohio.gov




The chart below shows that each adopted budget from 2004-2013 has projected a structural deficit
of varying amounts. However, because only 97-97.5% of budgeted expenditures are actually spent,
and because revenue is estimated conservatively, the General Fund has operated in the black in
each of these years.
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The chart below details the percentage of General Fund appropriations by departments. Public
Safety (Police, Fire, and EMS) comprise 54.01% of all General Fund appropriations.
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Budget Assumptions

2015 income tax revenue is projected to increase 3%, which is an increase of $85,842 above
the 2014 revenue estimate. Income tax receipts comprise 46% of total General Fund
receipts.

Workers’ Compensation premiums anticipated to increase 3% in 2014.

Health insurance premiums increased an average of 9.7% in 2014. We have budgeted for a
10% increase for the renewal set for September 1, 2015.

Liability insurance through the Miami Valley Risk Management Association (MVRMA) will
increase 36% for 2015, for a General Fund increase of $28,977. Tipp City had a “good” year
roll off and a higher year included to the rolling average which establishes our rates.

Public Safety (Police, Fire & EMS) accounts for 54.01% of General Fund expenditures.

This budget assumes full staffing in the Police Department with 19 sworn officers.

Budget Highlights

Total budgeted General Fund expenditures, excluding transfers, are proposed to increase
4.75% (5298,898) from $6,288,821 in 2014 to $6,587,719 in 2015.

O This includes $200,000 for potential economic development incentives which were
not originally included in the 2014 budget.

General Fund revenue is projected to increase 2.1% ($129,041) from 2014 budgeted revenue
estimates, and will increase by 2.8% ($171,132) over projected 2014 revenue.
Projected General Fund budget deficit of $293,638 for 2015.

0 However, given that revenue estimates are generally conservative and that, on
average, approximately 97%-97.5% of budgeted expenditures are actually spent; this
deficit should be reduced to approximately $96,006.

The 2015 budget includes the addition of a Human Resources Manager in the City
Administration Departmental budget. This position will provide technical assistance in:
writing/revising position descriptions and employment policies and procedures, contract
negotiations, employee staffing, health insurance open enrollment and benefit
management, worker's compensation programs, and will work with the Finance Director in
the administration of the City's safety program.

0 This position to be partially funded by reducing secretarial staffing in the Boards &
Commissions, Community & Economic Development, and Engineering Departments
from full-time position to a part-time position (due to a retirement).

0 A retirement in the Police Department Records Clerk position will also provide
General Fund wage savings as the Chief has reduced staffing in this position from
3.07 to 3 full-time equivalents (FTE).

The 2015 budget includes funding to revert a part-time Utility Clerk back to a full-time Utility
Clerk Il position as it was staffed in 2009-2010. This position is currently authorized for up
to 32 hours per week. With the Affordable Care Act requirements this position has to be



reduced further to average less than 30 hours per week or be provided health insurance
coverage. Recent staffing changes due to a retirement, growth of the community, recycling
& refuse issues and additional services (leak detection reviews) provided by the installation
of the automated meter reading make it increasingly difficult to operate with this position
working less than 30 hours per week.

e The 2015 budget assumes a 2% cost of living wage adjustment for both FOP and AFSCME
labor unions. Both contracts expire in 2015 and will be subject to negotiation at that time.

e A 2% cost of living wage adjustment is also budgeted in 2015 for non-represented, Chapter
37 employees.

e Wages & benefits account for 75% of all General Fund expenditures.

e An $80,000 transfer to the Pool Fund is projected for 2015.

SWIMMING POOL FUND

Budget Assumptions

e Noincrease in user fees is budgeted for 2015.

e Budget anticipates 2015 season to run 84 days beginning Memorial Day weekend and ending
approximately August 20", The length of season and closing date will be determined after
the School Board establishes the August, 2015 return to school date.

e Contractual operation & maintenance costs budgeted at $314,549. Discussions are ongoing
with Dayton Pool Management to attempt to further reduce this cost.

Budget Highlights
e A transfer from the General Fund to the Swimming Pool Fund in the amount of $80,000 is
budgeted for the 2015 season.

STREET FUNDS

e Transfer of $11,550 from Municipal Road Fund to the Bond Retirement Fund to retire debt
on Donn Davis Way construction bonds.

CAPITAL IMPROVEMENT RESERVE FUND

The Capital Improvement Reserve Fund is funded by 0.2% of the base 1.0% income tax, a 10-year
0.25% increase in the income tax that became effective July 1, 2011, the conversion of the
temporary 0.25% Parks CIP levy to a 10-year general CIP levy that became effective January 1, 2013,
plus assessments, and grants. This fund accounts for resources earmarked for general capital
improvements of all City facilities and operations.

Budget Highlights
e The CIP projects included in the 2015 budget are in compliance with the 2015-2019 Five-Year
CIP as reviewed and amended by City Council.




PARKS CAPITAL IMPROVEMENT FUND

The Parks Capital Improvement Fund was funded by a 0.25% dedicated income tax levy, transfers
from the General Fund and grants. This fund accounts for the income tax resources earmarked for
capital improvements used for general improvements of park related facilities and operations.

Assumptions

The Parks Capital Improvement Fund’s 0.25% dedicated income tax levy expired December
31, 2012.

A small amount of revenue will still be allocated to the Parks Capital Improvement Fund as
income taxes are collected on income earned prior to January 1, 2013. These monies will be
used to offset capital and equipment purchases at the Tippecanoe Family Aquatic Center.

ELECTRIC FUND

The Electric Fund is funded primarily by user fee revenue. This fund accounts for the operation and
capital needs of the City’s electric distribution system.

Assumptions

No rate increase during the five-year period

0 Rate increase not necessary to meet 25% minimum fund balance target at end of

five-year period
= 1% rate increase raises $140,000-$150,000 annually, however.

2% annual increase in electric sales due to higher consumption
5% annual growth in purchase of power costs
The City is currently having a cost of service study completed to better analysis and
determine how our existing and future rate structure should be established to be fair to all
classes of users.

Budget Highlights

Total Electric Fund expenditures are projected to increase by 27.6% in 2015 primarily due to
the capital improvement projects (Substation Improvements and 2" connection to DP&L)
discussed in the 2015-2019 CIP review.

An 8.8% increase in projected revenue is anticipated when compared to 2014 budgeted
revenues.

Operating expenses (net of capital and debt) are proposed to increase 4.2%

The Electric Department capital projects included in the 2015 budget are in compliance with
the 2015-2019 Five-Year CIP as reviewed and amended by City Council.

WATER FUND

The Water Fund is funded primarily by user fee revenue. This fund accounts for the operational and
capital needs of the City’s water distribution system and the fees paid to the Northern Area Water



Authority (NAWA) for water treatment.

Assumptions
e Includes rate increases approved by Council in 2012 for future capital projects and to
maintain an adequate fund balance.
0 2015=7%
0 2016=7%
e Water consumption projected to increase 2% annually
e 3% annual increase of NAWA treatment charge to Tipp City from 2014-2018.
e 2.5% average annual increase in operating expenses (net of capital and debt)

Budget Highlights
e Water Fund balance is projected to decrease by nearly $200,000 in 2015 due to the

construction of planned capital projects.

e As discussed in the Capital Improvement Budget review, the Water Fund balance will fall
below the 25% minimum fund balance in 2015, but will meet or exceed the minimum fund
balance again by 2019.

e The Water Fund capital projects included in the 2015 budget are in compliance with the
2015-2019 Five-Year CIP as reviewed and amended by City Council.

SEWER FUND

The Sewer Fund is funded primarily by user fee revenue. This fund accounts for the operational and
capital needs of the City’s wastewater collection system and the fees paid to the Tri-Cities North
Regional Wastewater Authority (Tri-Cities) for wastewater treatment.

Assumptions
e 2% annual increase in revenue due to higher consumption
e Approx. 1% increase in treatment costs from Tri-Cities. Tipp City is billed based on its
percentage of flows comparative to the other Cities (Huber Heights and Vandalia) involved in
this joint venture. Tipp City’s percentage of flows fluctuates monthly but has remained fairly
consistent at approximately 19% of total flows to the plant.
e 3.8% increase in operating expenses (net of capital and debt)

Budget Highlights

e Sewer Fund balance is projected to decrease by approximately $600,000 in 2015 due to the
repayment of debt borrowed for the Main Street Lift Station project (Tipp City’s portion of
the project was significantly under budget) and construction of planned capital projects.

e The Sewer Fund capital projects included in the 2015 budget are in compliance with the
2015-2019 Five-Year CIP as reviewed and amended by City Council.



Sincerely,

Bradley C. Vath John Green
Acting City Manager Finance Director



USER GUIDE

The budget is a financial plan for the upcoming year. It contains the City staff’s recommendations to Council for their review and
action through the annual appropriations legislation, which sets aside money for specific purposes in several different funds. Many
of these funds are established by state law to separately account for certain sources of revenues and, consequently, Council is
restricted from using many of the monies for other purposes. The bulk of this document is devoted to the detail of these specific
purposes, including departmental budgets, earmarked from each fund. The Budget Summary (pages 1-8) is intended to summarize
the entire financial situation for the City, irrespective of funds.

Prior to 2011 the budget recognized encumbrances (outstanding purchase orders) as expenditures in the year encumbered. This
leads to differences in reported expenditure levels between periods if the entire amount encumbered is not spent in a future year.
To better account for actual cash received and actual cash expended within the calendar year we prepared the 2011-2015 operating
budgets on a cash basis wherein transactions are recorded when cash is received or disbursed. All annual appropriations lapse at
year-end to the extent they have not been expended or lawfully encumbered. Fund balances shown are unencumbered cash
balances.

This budget has been divided by fund grouping, and by fund. Each fund has a summary sheet at the beginning to show the revenues
anticipated to come into the fund and show the expenditures that are expected to flow out. This approach allows the reader to
easily see what the City’s financial position is relative to the various functions performed. Following the fund summary sheets are
appropriation sheets.

In all funds, the line items have been divided to allow for better administrative control throughout the year. Although the Finance
Director can transfer between line items, each department supervisor is expected to stay within line-item appropriations.

When reviewing the budget, certain facts and assumptions should be taken into account. These are as follows:

1. Wages include merit increases where applicable, overtime, and holiday pay. A 2% cost of living increase was anticipated and
included in the completion of this budget.



2. The OPERS rate (employer contribution) will be 14.00% in 2015. It was 14.00% in 2014, 2013, 2012, and 2011. The Ohio
Police and Fire Pension Fund rate (employer contribution) is 19.5% for 2015 which is the same rate paid in 2014, 2013, 2012,
and 2011.

3. The Worker’s Compensation rate was 1.77% in 2014 (based on 2013 wages paid). It was 2.29% in 2013, 2.41% in 2012, and
2.68% in 2011. We'’ve anticipated a 3% increase for 2015’s payment (based on 2014 wages) due to a 2014 2% wage increase
and merit increases.

4, All projects listed in the Capital Improvement Plan for 2015 have been included in this budget.

5. Income Tax Revenues are anticipated to grow by 3% when compared to revised 2014 receipts. Absent four large estimated
tax payments made in 2013 which were not repeated in 2014, the City has continued to realize income tax growth as the
local economy improves from the 2008-2009 recession. The budgeted growth reflects the positive economic trends
experienced since 2011 but is believed to be conservative to afford protection in the event of unforeseen weakness in the
local economy.

6. Revenues on investments should stabilize in 2015 as the federal funds rate cannot go any lower. The City’s longer-term
investments have matured and reinvested at much lower interest rates than those received just a few years ago. We are
trying to keep amounts being reinvested to relatively short maturities to position the City favorably if interest rates recover.
Currently there is almost no difference in interest earned between a 1-year, 2-year, or 3-year government secured
investment.

7. Revenues in Electric, Water and Sewer are based on the current rates approved by Council and include those increases
approved in 2012. Refuse rates are based on the contract extension negotiated with Waste Management that went into
effect October 1, 2014.

A key element of this document is its use as a planning and policy tool in addition to the legislative and financial control aspects
normally associated with budgets. Also included is general information about the City of Tipp City and a glossary of terms. A City
budget can be an intimidating document, but it is my hope that we have made this document easy to understand.
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CITY OF TIPP CITY

COMPREHENSIVE STATEMENT

FUNDS

GENERAL

SPECIAL REVENUE FUNDS
SWIMMING POOL
STREET REPAIR
STATE HIGHWAY
MUNICIPAL ROAD
LAW ENFORCEMENT
ENFORCEMENT & EDUCATION
DRUG LAW ENFORCEMENT
POLICE DONATION TRUST

DEBT SERVICE FUNDS
GENERAL BOND RETIREMENT
SPECIAL ASSESSMENT BOND RETIREMENT

CAPITAL PROJECTS FUNDS
CAPITAL IMPROVEMENT RESERVE
PARKS CAPITAL IMPROVEMENT
25A CONSTRUCTION
OPWC GRANT

2015 OPERATING BUDGET

BUDGETED BUDGETED
BALANCE BUDGETED BUDGETED BALANCE
1/1/2015 RECEIPTS EXPENSES 12/31/2015
4,841,202 6,375,081 6,668,719 4,547,564
4,848 395,400 397,119 3,129
180,154 422,000 435,943 166,211
111,258 34,300 36,500 109,058
239,934 210,000 229,232 220,702
14,801 2,500 3,000 14,301
4,504 400 - 4,904
6,991 100 - 7,091
1,510 - - 1,510
102,497 4,006,823 4,045,660 63,660
14,331 73,653 72,130 15,854
733,024 2,775,944 3,048,163 460,805
38,821 15,000 20,500 33,321
50,000 3,479,600 3,479,600 50,000



FUNDS

ENTERPRISE FUNDS
ELECTRIC
WATER
SEWER
UTILITY SERVICE DEPOSIT
REFUSE COLLECTION

TRUST & AGENCY FUNDS
SELF INSURANCE HEALTH
CONTRACTOR MAINTENANCE DEPOSIT
MEDICAL REIMBURSEMENT

SUBTOTAL

LESS: TRANSFER AND INTERFUND
REIMBURSEMENTS

NET GRAND TOTAL

CITY OF TIPP CITY

COMPREHENSIVE STATEMENT
2015 OPERATING BUDGET

BUDGETED BUDGETED

BALANCE BUDGETED BUDGETED BALANCE

1/1/2015 RECEIPTS EXPENSES 12/31/2015
3,897,042 16,587,876 19,421,316 1,063,602
1,222,108 5,189,243 5,391,473 1,019,878
927,308 3,217,987 3,830,050 315,245
188,456 20,000 20,000 188,456
115,500 857,435 884,137 88,798
25,663 120,000 120,000 25,663
1,135,931 50,000 50,000 1,135,931
5,381 6,500 6,500 5,381
13,861,264 43,839,842 48,160,042 9,541,064
- 1,100,823 1,100,823 -
13,861,264 42,739,019 47,059,219 9,541,064



City of Tipp City
2015
Operating Budget

2014 Budget - Revenues Classified by Source

Electric Revenues 15,035,989 34.30%
Sale of Notes and Bonds 8,142,385 18.57%
City Income Taxes 5,622,191 12.82%
Federal/State Grants 3,506,100 8.00%
Water Revenues 2,513,615 5.73%
Sewer Revenues 1,678,946 3.83%
Transfers In 1,000,823 2.28%
Refuse Collection 851,435 1.94%
Administrative Reimbursements 766,462 1.75%
Electric Excise Tax 600,000 1.37%
Ambulance Runs 575,000 1.31%
NAWA Charges 411,409 0.94%
Gasoline Tax 378,500 0.86%
Property Taxes 330,577 0.75%
Pool Revenues 300,400 0.69%
Local Government Funds 271,000 0.62%
Utility Billing Reimbursements 262,299 0.60%
Permissive License Fees 210,000 0.48%
Deposits 196,500 0.45%
Assessments 187,464 0.43%
Franchise Fees 162,500 0.37%

Other Miscellaneous Revenues 151,200 0.34%



City of Tipp City

Operating Budget

2014 Budget - Revenues Classified by Source

Advances Repaid

Motor Vehicle License Fees
Reimbursements and Refunds
Hotel-Motel Tax

Interest Income

Other Charges for Services
Fire Run Contracts

Electric Extension Fees

Other State Levied-Shared Fees
Rental Income

Licenses, Permits, Inspections
Sale of Assets

Fines, Forfeitures, and Costs
Donations

Total

100,000
76,300
75,500
75,000
75,000
60,985
54,386
50,000
39,400
22,750
19,025
17,000
16,200

3,500

43,839,841

0.23%
0.17%
0.17%
0.17%
0.17%
0.14%
0.12%
0.11%
0.09%
0.05%
0.04%
0.04%
0.04%
0.01%

100.00%



2015 Budget - Expenditures by Function

City of Tipp City
2015 Operating Budget

Personal Supplies & Debt Capital Transfers/Admin. Refunds &
Fund/Dept Services Other Service Outlay Reimb./Advances Deposits Total
General Fund
Council $ 92,053 $ 30,210 $ - 500 $ - $ - 122,763
Boards & Commissions - 37,556 - 500 - - 38,056
Administration 327,997 17,470 - 6,500 - - 351,967
Buildings & Facilities 132,480 126,650 - 500 - - 259,630
Finance: Administration 222,980 23,055 - 300 - - 246,335
Finance: Utility Billing 199,664 62,135 - 500 - - 262,299
Finance: Income Tax 150,672 26,700 - 500 - 85,000 262,872
Law 59,398 21,260 - - - - 80,658
Police 2,292,113 251,185 - - - - 2,543,298
Fire 87,250 76,465 - 10,213 - - 173,928
EMS 695,196 140,149 - 5,400 - - 840,745
Community-Economic Dev. 249,712 268,947 - 750 - - 519,409
Engineering 153,802 22,940 - 750 - - 177,492
Parks 324,465 167,272 - 1,000 - - 492,737
Recreation - 18,700 - - - - 18,700
Non-Department 1,000 165,206 - 110,625 1,000 277,831
Total General Fund 4,988,782 1,455,900 - 27,413 110,625 86,000 6,668,720
Pool Fund - 396,119 - 1,000 - - 397,119
Street Fund 340,044 94,899 - 1,000 - - 435,943
State Highway Fund - 36,500 - - - - 36,500
Municipal Road Fund 90,297 123,250 11,185 4,500 - - 229,232
Law Enforcement Fund - - - 3,000 - - 3,000
Enforcement & Education - - - - - - -
Drug Law Enforcement - - - - - - -
Bond Retirement - - 4,045,660 - - - 4,045,660
Special Assess Bond Retirement - 3,507 68,623 - - - 72,130
Capital Improvement Reserve - 3,100 914,638 1,930,300 125,125 75,000 3,048,163
Parks Capital Improvement - - - 19,000 - 1,500 20,500
County Road 25A Construction - - - 3,479,600 - - 3,479,600

OPWC Grant Fund



2015 Budget - Expenditures by Function

City of Tipp City
2015 Operating Budget

Personal Supplies & Debt Capital Transfers/Admin. Refunds &

Fund/Dept Services Other Service Outlay Reimb./Advances Deposits Total
Electric Fund 1,212,372 12,202,863 1,580,434 3,716,788 706,359 2,500 19,421,316
Water Fund 714,169 1,680,054 2,485,140 347,250 164,859 - 5,391,472
Water Improvement Reserve - - - - - - -
Water Tower Construction - - - - - - -
Sewer Fund 346,356 834,418 2,120,714 397,250 131,313 3,830,051
Utility Service Deposits - - - - - 20,000 20,000
Refuse Collection - 854,907 - 3,000 26,230 - 884,137
Self-Insurance Fund - 120,000 - - - - 120,000
Police Donation Trust - - - - - - -
Contractor Maintenance Deposits - - - - - 50,000 50,000
Medical Reimbursement Fund - 6,500 - - - - 6,500
Total All Funds $7,692,020 $17,812,017 $11,226,394 $ 9,930,101 $ 1,264,511 $235,000 $48,160,043

15.97% 36.99% 23.31% 20.62% 2.63% 0.49% 100.00%



Sources of Funds
2015 Operating Budget
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Uses of Funds
2015 Operating Budget

Parks & Recreation Streets
1.87% 1.42%

General Government
6.15%
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7.32%

Utilities
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Income Tax Receipts
2005-2015

5,750,000
5,500,000
5,250,000
5,000,000
4,750,000
4,500,000
4,250,000

4,000,000
3,750,000
3,500,000
3,250,000
3,000,000
2,750,000
2,500,000
2,250,000 -
2,000,000
1,750,000
1,500,000 -

Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget |Projected| Budget

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2014 2015

Note: Tax Rate increased from 1% to 1.25% on 1-1-03
Tax Rate increased from 1.25% to 1.5% on 7-1-11



CITY OF TIPP CITY

DEBT STATEMENT
PRINCIPAL

PURPOSE OUTSTANDING MATURITY PRINCIPAL INTEREST
GENERAL OBLIGATION BONDS ISSUED 1/1/2015 RATE DATE 2015 2015 FUND
Electric Improvement Bonds 3/1/1996 95,000 4.60-4.625% 12/1/2015 95,000 4,394 Electric
Service Center Imp. Bonds 3/1/1996 40,000 4.60-4.625% 12/1/2015 40,000 1,850 CIRF
Rosewood Sewer Improvements 5/1/2004 50,000 2.00-3.85% 12/1/2016 25,000 1,925 Sewer
Donn Davis Construction- City Share 5/1/2004 30,000 2.00-4.15% 12/1/2017 10,000 1,185 Mun. Road
Capital Facility Bonds-2001 4/1/2001 500,000 4.00-4.80% 12/1/2019 100,000 23,400 CIRF
SPECIAL ASSESSMENT BONDS
Donn Davis Construction Bonds 5/1/2004 550,000 2.00-4.50% 12/1/2024 $45,000 $23,623 Spec. Assess.
Total - Bonds $1,265,000 $315,000 $56,377
BOND ANTICIPATION NOTES
25A Reconstruction Notes 2/18/2014 $419,000 1.00% 2/17/2015 $419,000 $4,190 CIRF
Kinna Drive Construction Notes 2/18/2014 $245,000 1.00% 2/17/2015 $245,000 $2,450 CIRF
Aerial Ladder Notes 2/18/2014 $492,500 1.00% 2/17/2015 $492,500 $4,925 CIRF
Sewer System Improvement Notes (Abbott) 2/18/2014 $280,000 1.00% 2/17/2015 $280,000 $2,800 CIRF
Electric Generator Notes 2/18/2014 $750,000 1.00% 2/17/2015 $750,000 $7,500 Electric
Water Tower Construction Notes - Tower 3 2/18/2014 $1,120,000 1.00% 2/17/2015  $1,120,000 $11,200 Water
Water Tower Construction Notes - Tower 2 2/18/2014 $450,000 1.00% 2/17/2015 $450,000 $4,500 Water
Utility AMR Project Notes 2/18/2014 $945,500 1.00% 2/17/2015 $945,500 $9,455 Electric/Water
Downtown Streetscape Improvement Notes 2/18/2014 $460,000 1.00% 2/17/2015 $460,000 $4,600 CIRF
W. Walnut St. Utility Replacement 2/18/2014 $261,000 1.00% 2/17/2015 $261,000 $2,610 Water/Sewer
Main St. Sanitary Sewer Lift Station Improve.  2/18/2014 $1,425,000 1.00% 2/17/2015  $1,425,000 $14,250 Sewer
Ohio Water and Sewer Rotary Commission 2/18/2014 $395,000 1.00% 2/17/2015 $395,000 $3,950 Sewer
Downtown Utility Replacement Notes 11/27/2014 $280,000 1.00%  11/26/2015 $280,000 $2,800 Water/Sewer
Roselyn Subdivision Utility Replacement 11/28/2013 $530,000 1.00%  11/26/2015 $530,000 $5,300 Water/Sewer
Fire Station Improvement Notes 11/27/2014 $1,465,000 1.00%  11/26/2015  $1,465,000 $14,650 CIRF
South Third Street Reconstruction Notes 11/27/2014 $411,000 1.00%  11/26/2015 $411,000 $4,110 CIRF
Total - Notes $9,929,000 $9,929,000 $99,290
STATE LOANS
OPWC Loan - AMR Project 11/1/2011 $510,000 0.00% 11/1/2031 $30,000 $0 Water
OPWC Loan - Water Tower Construction 12/1/2012 $382,500 0.00% 12/1/2032 $21,500 $0 Water
OPWC Loan - Downtown Streetscape/Utilities  12/1/2013 $1,330,000 0.00% 12/1/2033 $70,000 $0 CIRF/Water/Sewer
Total - 0% State Loans $2,222,500 $121,500 $0
Total All Debt $13,416,500 $10,365,500 $155,667
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CITY OF TIPP CITY
2015 OPERATING BUDGET

STAFFING PLAN

Full-Time Equivalents

2007 2008 2009 2010 2011 2012 2013 2014 2015
Actual Actual Actual Actual Actual Actual Actual Budget Budget
General Fund
Council 0.60 0.60 - - - - - - -
Boards & Commissions 0.33 0.33 0.33 0.33 0.33 0.33 0.33 0.33 -
Administration 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 3.00
Buildings & Facilities 1.68 1.68 1.68 1.68 1.68 1.59 1.59 1.59 1.59
Finance: Administration 2.25 2.32 2.40 2.40 2.40 2.40 2.40 2.40 2.40
Finance: Utility Billing 3.00 3.00 3.00 3.00 2.80 2.80 2.75 2.75 3.00
Finance: Income Tax 2.25 2.25 2.25 2.25 2.25 2.25 2.25 2.25 2.25
Law 0.12 0.12 0.12 0.12 0.12 0.12 0.12 0.12 0.12
Police 22.07 22.07 22.07 22.07 21.07 21.07 22.07 22.07 22.00
Fire 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30
EMS 22.06 22.06 22.06 22.06 22.06 22.06 22.06 22.06 22.06
Community-Economic Dev. 2.33 2.33 2.33 2.33 2.33 2.33 2.33 2.33 2.33
Engineering 2.23 2.23 2.23 1.83 1.83 1.83 1.83 1.83 1.50
Parks 6.25 6.25 5.27 5.27 4.77 5.00 5.00 5.50 5.50
Total General Fund 67.47 67.54 66.04 65.64 63.94 64.08 65.03 65.53 66.05
* - UTILITY BILLING COSTS ARE REIMBURSED BY THE ENTERPRISE FUNDS ON A QUARTERLY BASIS
Special Revenue Funds
Street Fund 5.21 5.21 5.21 4.75 4.48 4.71 4.71 4.96 4.96
Municipal Road Fund 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.25 1.25
Total Special Revenue Funds 6.21 6.21 6.21 5.75 5.48 5.71 5.71 6.21 6.21
Enterprise Funds
Electric Fund: Administration 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50
Electric Fund: Distribution 12.86 13.66 13.66 13.66 12.66 11.60 11.60 11.60 11.60
Water Fund: Administration 0.50 0.50 0.50 0.50 0.50 0.65 0.65 0.65 0.65
Water Fund: Distribution 4.59 4.59 4.59 4.59 4.59 4.69 3.60 4.10 4.10
Water Fund: Treatment 3.60 3.60 3.60 4.60 4.60 4.40 4.40 4.40 4.40
Sewer Fund: Administration 0.60 0.60 0.60 0.60 0.60 0.65 0.65 0.65 0.65
Sewer Fund: Distribution 2.29 2.29 2.29 2.29 2.29 2.29 3.80 4.30 4.30
Total Enterprise Funds 25.94 26.74 26.74 27.74 26.74 25.78 26.20 27.20 27.20
Total Full-Time Equivalents 99.63 100.50 98.99 99.13 96.16 95.57 96.94 98.94 99.46
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General Fund Revenue Trends
2005 - 2015
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General Fund Expenditures by Department
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2,600,000
2,400,000
2,200,000
2,000,000
1,800,000
1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000

/I

Police

2005 2006 2007

=== Council
=@-Building and Facility Services

Income Tax
==/x=Fire
—=®=Engineering

=¢=Non-Departmental

2008 2009 2010

== Boards & Commissions
= Finance Administration
== Law

== Emergency Medical Services
2= Parks

2011 2012 2013 2014 2015

== Administration

= Utility Billing

== Police

=f&=Community & Economic Develop.

=== Recreation

14




2015 BUDGET WORKSHEET
GENERAL FUND - SUMMARY REVENUES AND EXPENDITURES

2011 2012 2013 2014 2014 2015
Description Actual Actual Actual Budget Projected Estimate
Revenues
Taxes 2,763,235 3,045,225 3,306,578 3,336,737 3,246,918 3,352,824
Intergovernmental Receipts 1,238,341 1,137,217 1,035,064 929,400 933,569 936,900
Charges for Services 550,363 629,392 616,470 599,612 637,604 638,671
Fines and Forfeitures 12,734 14,840 15,012 14,650 12,200 13,200
Fees, Licenses, and Permits 13,617 63,444 19,080 19,025 34,007 19,025
Earnings on Investment 89,629 55,564 103,602 75,000 50,000 75,000
Miscellaneous Revenues 190,361 191,452 180,381 191,700 209,830 179,700
Reimbursements & Refunds 840,457 912,899 964,246 978,916 978,821 1,058,761
Total Operating Receipts 5,698,737 6,050,033 6,240,433 6,145,040 6,102,949 6,274,081
Expenditures
Council 64,896 47,932 66,386 88,812 104,821 122,763
Boards & Commissions 48,078 48,495 49,379 57,086 54,741 38,056
Administration 175,805 217,436 229,451 238,394 185,521 351,967
Building and Facility Services 210,716 202,258 208,978 238,586 228,080 259,630
Finance Administration 210,968 215,543 210,247 235,641 219,124 246,335
Utility Billing 209,137 214,884 223,801 253,720 241,903 262,299
Income Tax 241,093 208,464 230,050 271,943 261,044 262,872
Law 88,134 62,450 62,214 78,767 82,184 80,658
Police 2,284,294 2,168,829 2,371,230 2,507,059 2,432,739 2,543,298
Fire 147,588 161,003 141,630 163,269 194,731 173,928
Emergency Medical Services 781,955 787,612 821,711 839,555 863,683 840,745
Community & Economic Develop. 259,915 260,708 307,482 433,089 322,505 519,409
Engineering 166,999 180,275 179,353 189,990 218,219 177,492
Parks 378,399 383,340 391,862 475,872 472,184 492,736
Recreation 17,700 8,850 26,550 18,700 17,700 18,700
Non-Departmental 335,111 391,404 143,202 198,338 180,177 196,831
Total Program Expenditures 5,620,788 5,559,483 5,663,526 6,288,821 6,079,356 6,587,719
Total Receipts Over/(Under)
Program Disbursements 77,949 490,550 576,908 (143,781) 23,593 (313,638)
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2014-15

% Inc/Dec

0.48%
0.81%
6.51%
-9.90%
0.00%
0.00%
-6.26%
8.16%
2.10%

38.23%
-33.34%
47.64%
8.82%
4.54%
3.38%
-3.34%
2.40%
1.45%
6.53%
0.14%
19.93%
-6.58%
3.54%
0.00%
-0.76%
4.75%



2015 BUDGET WORKSHEET

GENERAL FUND - SUMMARY REVENUES AND EXPENDITURES

2011 2012 2013 2014 2014 2015
Description Actual Actual Actual Budget Projected Estimate
Other Financing Sources/(Uses)
Sale of Assets 283,059 - 2,866 1,000 - 1,000
Refunds (415) (125) - (1,000) (500) (1,000)
Transfers In - - - - - -
Transfers (Out) (65,000) (20,000) (75,000) (27,500) (105,000) (80,000)
Advances In - 175,000 600,000 150,000 150,000 100,000
Advances (Out) - (775,000) (150,000) - (100,000) -
Total Other Financing
Receipts/(Disbursements) 217,644 (620,125) 377,866 122,500 (55,500) 20,000
Excess/(Deficiency) of Revenues
Over Expenditures 295,593 (129,575) 954,774 (21,281) (31,907) (293,638)
Fund Balance January 1st 3,752,317 4,047,910 3,918,335 4,873,109 4,873,109 4,841,202
Fund Balance December 31st 4,047,910 3,918,335 4,873,109 4,851,828 4,841,202 4,547,564
Reserve For Encumbrances 212,003 149,723 207,669 125,000 125,000 125,000
Unencumbered Cash 12/31 3,835,907 3,768,612 4,665,440 4,726,828 4,716,202 4,422,564
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2014-15

% Inc/Dec

0.00%
0.00%
0.00%
190.91%
-33.33%
0.00%



Taxes

Intergovernmental Receipts

Charges for Services

Fines and Forfeitures

$3,352,824

$936,900

$638,671

$13,200

GENERAL FUND REVENUE ANALYSIS

Income tax receipts were scheduled relying on historical trends and are anticipated to increase 3%.
Property tax receipts were budgeted from information provided by the Miami County Budget Commission.

Receipt items determined based largely on historical trends. The two largest receipt areas are the Electric
Excise Tax ($600,000) and Local Government monies ($271,000) received from the State of Ohio (passed
through the Miami County Auditor's office). Budgeted revenues for Local Government receipts reflect the
reductions enacted by the State of Ohio in the SFY2012-2013 biennial budget. 2015 projections also
reflect the elimination of the Estate Tax which was included in the State budget bill.

These are monies received for direct services provided. The EMS billing revenues ($575,000) comprise

90% of the total anticipated receipts.

These revenue sources were budgeted based on a trend analysis of the last 4-5 years.
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2015 BUDGET WORKSHEET
GENERAL FUND - REVENUES

2011 2012 2013 2014 2014 2015
Account Description Actual Actual Actual Budget Projected Estimate
Taxes
101.0000.41110 Property Tax 314,302 318,908 321,000 318,887 301,635 322,076
101.0000.41210 Tangible Personal Property 7,543 7,611 8,075 8,075 8,877 8,500
101.0000.41240 Trailer Tax 1 1 1 1 1 1
101.0000.41500 Income Tax Receipts(.8) 2,395,031 2,637,288 2,901,348 2,934,774 2,861,405 2,947,247
101.0000.41600 Hotel-Motel Tax 46,358 81,417 76,154 75,000 75,000 75,000
Total Taxes 2,763,235 3,045,225 3,306,578 3,336,737 3,246,918 3,352,824
Intergovernmental
101.0000.42100 Local Gov't Fund (County) 475,945 337,010 252,564 255,500 247,500 250,000
101.0000.42200 Estate Tax 103,235 153,514 98,657 25,000 367 -
101.0000.42300 Cigarette Tax 329 388 429 400 402 400
101.0000.42400 Liquor & Beer 7,850 9,371 9,135 9,000 9,000 9,000
101.0000.42500 Local Gov't Fund-State 36,486 25,377 20,682 23,000 20,500 21,000
101.0000.42600 Property Tax Rollback 38,166 38,583 39,076 30,000 35,000 30,000
101.0000.42610 Personal Property Loss - CAT 12,424 - - - - -
101.0000.42900 Electric Excise Tax 544,213 549,147 576,274 560,000 594,300 600,000
101.0000.43200 Federal/State Grants 19,693 23,827 38,247 26,500 26,500 26,500
Total Intergovernmental 1,238,341 1,137,217 1,035,064 929,400 933,569 936,900
Charges for Services
101.0000.44115 Xerox Copies 211 219 135 200 300 150
101.0000.44120 Towing & Storage Fees 4,915 6,644 7,621 5,000 7,500 7,500
101.0000.44125 Sale-Maps & Zoning Codes 69 11 7 10 5 10
101.0000.44130 Witness Fees 110 103 147 100 125 125
101.0000.44140 Fire Run Contracts 74,493 58,745 51,705 52,802 52,802 54,386
101.0000.44150 Ambulance Runs - City 202,061 271,613 274,284 270,000 325,000 325,000
101.0000.44155 Ambulance Runs - Township 237,239 270,776 280,083 270,000 250,000 250,000
101.0000.44160 PILOT Program 24,672 19,332 - - - -
101.0000.44170 Vet Memorial Charges 1,811 1,438 2,183 500 1,372 1,000
101.0000.44190 Other Charges 4,782 511 305 1,000 500 500
Total Charges for Services 550,363 629,392 616,470 599,612 637,604 638,671
Fines and Forfeitures
101.0000.45100 Court Cost & Fees 12,269 14,061 14,167 14,000 11,500 12,500
101.0000.45200 Overtime Parking 465 779 845 650 700 700
Total Fines and Forfeitures 12,734 14,840 15,012 14,650 12,200 13,200
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2014-15
% Inc/Dec

1.00%
5.26%
0.00%
0.43%
0.00%
0.48%

-2.15%
-100.00%
0.00%
0.00%
-8.70%
0.00%
0.00%
7.14%
0.00%
0.81%

-25.00%
50.00%
0.00%
25.00%
3.00%
20.37%
-7.41%
0.00%
100.00%
-50.00%
6.51%

-10.71%
7.69%
-9.90%



Fees, Licenses, and Permits

Earnings on Investment

Miscellaneous Revenue

Reimbursements and Refunds

$19,025

$75,000

$179,700

$1,058,761

GENERAL FUND REVENUE ANALYSIS

These revenue sources were budgeted based on a trend analysis of the last 4-5 years.

Estimates are based on 2009-2014 trends. The rate of return on the City’s deposits and investments
remained at historic lows in 2014 and we do not anticipate a return to more typical levels during 2015.
Our goal remains security of funds with a reasonable rate of return.

The largest sources of miscellaneous revenues are the cable franchise fee ($120,000) and the refuse
contract franchise fee ($42,500). These two receipt types comprise 90% of total miscellaneous revenues
and were budgeted based on trending analysis of the last 4-5 years.

This category includes the administrative reimbursement charged to the Electric, Water, and Sewer Funds
($766,4626 - 4% of anticipated revenues) and the chargeback of the Utility Billing Department to the utility
funds ($262,299).
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2015 BUDGET WORKSHEET
GENERAL FUND - REVENUES

2011 2012 2013 2014 2014 2015
Account Description Actual Actual Actual Budget Projected Estimate
Fees, Licenses, and Permits
101.0000.46210 Building Permits 6,130 8,930 7,510 6,500 7,500 7,500
101.0000.46220 Zoning & Pre. Plat 1,470 3,770 3,135 3,500 3,000 3,000
101.0000.46230 Sign Permits 1,062 1,448 923 1,000 1,000 1,000
101.0000.46240 Peddler's Permits 880 540 - 500 10 -
101.0000.46280 Contractor Registration Fee 2,550 2,625 2,475 2,500 2,500 2,500
101.0000.46290 Other Permits 25 25 50 25 25 25
101.0000.46310 Inspection & Final Plat 1,500 46,106 4,987 5,000 19,972 5,000
Total Fees, Licenses and Permits 13,617 63,444 19,080 19,025 34,007 19,025
Earnings on Investment
101.0000.47200 Interest 89,629 55,564 103,602 75,000 50,000 75,000
Total Earnings on Investment 89,629 55,564 103,602 75,000 50,000 75,000
Miscellaneous Revenue
101.0000.47300 Rental Income 18,751 9,060 9,005 12,500 28,786 4,500
101.0000.47310 Farm Rent - - 375 - 375 -
101.0000.47330 Rent-Canoes 765 788 882 600 750 750
101.0000.47340 Old City Bldg - Maintenance Fee 10,000 10,000 1,667 - - -
101.0000.47420 Assessments 304 360 458 500 1,197 750
101.0000.47500 Cable Franchise Fees 104,428 109,814 108,718 125,000 118,000 120,000
101.0000.47510 Refuse Franchise Fees 38,557 39,871 41,034 40,000 42,000 42,500
101.0000.47700 Donations 4,893 750 1,500 1,000 1,075 2,000
101.0000.47701 Donations - DARE Program 578 376 100 500 500 500
101.0000.47704 Donations - Parks 1,000 3,240 7,085 1,000 3,400 1,000
101.0000.47705 Donations - Horse Trails - 1,981 - - - -
101.0000.47810 Commission/Unclaimed Mo. 335 299 66 100 139 100
101.0000.47820 Unclaimed Monies & Overages 1,707 1,278 61 500 6,108 100
101.0000.47890 Other Misc. Revenue 9,043 13,635 9,430 10,000 7,500 7,500
Total Miscellaneous Revenue 190,361 191,452 180,381 191,700 209,830 179,700
101.0000.49210 Reimbursement & Refunds 21,200 58,486 110,866 25,000 31,248 30,000
101.0000.49220 Adm. Reimbursement 611,584 632,604 629,804 700,196 700,196 766,462
101.0000.49230 Utility Billing Reimb. 207,673 221,809 223,576 253,720 247,377 262,299
Total Reimbursement & Refunds 840,457 912,899 964,246 978,916 978,821 1,058,761
101.0000.47100 Sale of Assets 283,059 - 2,866 1,000 - 1,000
101.0000.49510 Advances Repaid - 175,000 600,000 150,000 150,000 100,000
Total Other Financing Sources 283,059 175,000 602,866 151,000 150,000 101,000
Total Receipts 5,981,796 6,225,033 6,843,299 6,296,040 6,252,949 6,375,081
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2014-15
% Inc/Dec

15.38%
-14.29%
0.00%
-100.00%
0.00%
0.00%
0.00%
0.00%

0.00%
0.00%

-64.00%
0.00%
25.00%
0.00%
50.00%
-4.00%
6.25%
100.00%
0.00%
0.00%
0.00%
0.00%
-80.00%
-25.00%
-6.26%

20.00%
9.46%
3.38%
8.16%

0.00%
-33.33%
-33.11%

1.26%



GENERAL FUND - DEPARTMENT: COUNCIL
Commentary:
The City Council is the elected governing body of the City. They enact legislation, and set
city policy. The Clerk of Council is hired by City Council and is the official custodian

of records for the City.

STAFFING (FTE)

2007 2008 2009 2010 2011 2012 2013 2014 2015
F/P/S Actual Actual Actual Actual Actual Actual Actual Budget Budget
Clerk of Council F 0.60 0.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Council TOTAL 0.60 0.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PERFORMANCE MEASURES

2007 2008 2009 2010 2011 2012 2013 2014 2015

Actual Actual Actual Actual Actual Actual Actual Estimated Estimated
Council Meetings 24 24 24 24 24 24 26 26 24
No. of Ordinances 48 49 40 46 26 37 29 27 30
No. of Resolutions 44 40 46 45 44 70 48 58 60

BUDGET HIGHLIGHTS
Salary - Council Members - 7 Council Members at $1,000/yr. Includes $3,600 for two
council members waiving insurance.

Health Insurance - Includes insurance costs for five members of Council (2015 is last year for Council health insurance per Ord. 17-13).

Legal Advertising - Cost of legal advertising for legislation passed by Council. Publication
is required by charter.

Salary - Clerk - Clerk position combined with Executive Secretary to the City Manager in 2008

Travel and Training - Includes annual APPA/OMEA training for Council members. Also includes costs

for the Clerk of Council to attend the annual Certified Municipal Clerk Course.

Other Contractual - $5,000 added for community survey in odd numbered years, and Council

work session/retreat in even numbered years.
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Account

101.1010.51010
101.1010.51015
101.1010.51110
101.1010.51120
101.1010.51125
101.1010.51200
101.1010.51300

101.1010.52100
101.1010.53410
101.1010.53600
101.1010.53700
101.1010.53710
101.1010.53800
101.1010.53990
101.1010.54100
101.1010.54700
101.1010.54710

101.1010.55200

GENERAL FUND - DEPARTMENT: CITY COUNCIL

Description

Salary - Council

Salary - Clerk
O.P.E.R.S.

Social Security
Medicare

Health Insurance
Worker's Compensation
Sub-Total Personnel

Travel & Training
Equipment Maintenance
Legal Advertising
Printing & Reproduction
Code Supplement

Dues & Subscriptions
Other Contractual

Office Supplies

Other Supplies

Mayor's Account

Sub-Total Other Operating

Equipment

TOTAL CITY COUNCIL

2011 2012 2013 2014 2014 2015 2014-15
Actual Actual Actual Budget Projected Projected % Inc/Dec

10,600 13,750 12,400 12,400 10,600 10,600 -14.52%
4,000 - - - - - 0.00%
980 315 420 840 630 630 -25.00%
270 583 522 530 354 354 -33.21%
195 200 154 156 114 114 -26.92%
35,049 17,591 39,889 43,276 60,566 80,030 84.93%
294 256 292 300 184 325 8.33%
51,388 32,695 53,677 57,502 72,448 92,053 60.09%
1,980 4,918 4,127 4,400 6,225 4,400 0.00%
- 40 - 2,500 - 2,500 0.00%
6,470 6,250 4,238 6,500 4,500 6,500 0.00%
1,087 798 1,036 1,300 1,300 1,300 0.00%
- - - 10,000 15,000 5,000 -50.00%
1,755 1,874 1,949 1,810 1,810 1,810 0.00%
45 10 141 100 100 5,000 4900.00%
523 539 212 1,200 1,000 1,200 0.00%
648 808 187 1,500 1,500 1,500 0.00%
1,000 - - 1,000 100 1,000 0.00%
13,508 15,237 11,890 30,310 31,535 30,210 -0.33%
- - 819 1,000 838 500 -50.00%
64,896 47,932 66,386 88,812 104,821 122,763 38.23%
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GENERAL FUND - DEPARTMENT: BOARDS & COMMISSIONS

Commentary:

The City has many Boards and Commissions which are set up by City Council. These
expenses are charged to this department.

STAFFING (FTE)

2007 2008 2009 2010 2011 2012 2013 2014 2015
F/P/S Actual Actual Actual Actual Actual Actual Actual Budget Budget
Secretary F 0.33 0.33 0.33 0.33 0.33 0.33 0.33 0.33 0.00
BOARDS & COMMISSIONS TOTAL 0.33 0.33 0.33 0.33 0.33 0.33 0.33 0.33 0.00
PERFORMANCE MEASURES
2007 2008 2009 2010 2011 2012 2013 2014 2015
Actual Actual Actual Actual Actual Actual Actual Estimated Estimated
Planning Board Meetings 14 14 11 12 9 10 11 12 12
Cases 76 41 28 30 24 29 36 35 35
BZA Meetings 10 8 5 7 7 9 7 9 9
Cases 13 23 9 11 15 17 17 20 20
Parks Board Meetings 6 6 6 6 6 6 6 6 6
Cases 7 14 12 14 14 15 17 12 12
Restor. Board Meetings 10 9 10 11 11 9 7 9 9
Cases 22 19 14 19 23 18 16 18 18
Tree Board Meetings 9 7 6 6 6 6 8 6 6
Cases 28 39 15 29 47 63 32 45 50
TIRC Meetings 1 1 1 1 1 1 1 1 1
AIB Meetings 12 12 12 12 12 12

BUDGET HIGHLIGHTS

Contract - Cable Access Commission - The City contracts with our Cable Access Commission (KIT-TV) to
provide local access service on our cable station.
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Account

101.1020.51015
101.1020.51075
101.1020.51110
101.1020.51125
101.1020.51300

101.1020.52100
101.1020.53383
101.1020.53600
101.1020.53700
101.1020.53800
101.1020.53990
101.1020.54100
101.1020.54700

101.1020.55200

GENERAL FUND - DEPARTMENT: BOARDS & COMMISSIONS

Description

Salary & Wages
Overtime

O.P.E.R.S.

Medicare

Worker's Compensation
Sub-Total Personnel

Travel & Training

Contract - Cable A. Com.
Legal Advertising

Printing & Reproduction
Dues & Subscriptions
Other Contractual

Office Supplies

Other Supplies

Sub-Total Other Operating

Equipment

Total Boards & Commissions

2011 2012 2013 2014 2014 2015 2014-15
Actual Actual Actual Budget Projected Projected % Inc/Dec

14,413 14,548 16,397 15,163 16,500 - -100.00%
- - - 1,000 - - -100.00%
2,018 1,876 2,294 2,263 2,310 - -100.00%
191 211 241 234 239 - -100.00%
319 321 313 370 242 - -100.00%
16,941 16,956 19,245 19,030 19,291 - -100.00%
258 177 822 2,500 2,500 2,500 0.00%
26,000 26,000 26,000 26,000 26,000 26,000 0.00%
663 543 515 1,000 750 1,000 0.00%
2,174 1,597 1,241 2,500 2,500 2,500 0.00%
673 673 415 1,356 500 1,356 0.00%
- 1,154 - 1,000 - 1,000 0.00%
687 903 755 1,200 1,200 1,200 0.00%
682 492 386 2,000 2,000 2,000 0.00%
31,137 31,539 30,134 37,556 35,450 37,556 0.00%
- - - 500 - 500 0.00%
48,078 48,495 49,379 57,086 54,741 38,056 -33.34%
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GENERAL FUND - DEPARTMENT: ADMINISTRATION

Commentary:
This department covers the expenses of the City Manager's Office. The City Manager is appointed

by Council and serves as the Chief Executive Oficer of the City. The Manager is responsible for the
effective operation of the City Government under the policy direction of the Mayor and City Council.

STAFFING (FTE)

2007 2008 2009 2010 2011 2012

F/P/S Actual Actual Actual Actual Actual Actual

City Manager F 1.00 1.00 1.00 1.00 1.00 1.00

Executive Secretary/Clerk of F 1.00 1.00 1.00 1.00 1.00 1.00
Council

Human Resources Manager F 0.00 0.00 0.00 0.00 0.00 0.00

ADMINISTRATION TOTAL 2.00 2.00 2.00 2.00 2.00 2.00

BUDGET HIGHLIGHTS

The Executive Secretary/Clerk of Council positions were combined in 2009.

Includes funding for a newly created position of Human Resources Manager - This position will provide technical assistance in:
rewriting/revising position descriptions and employment policies and procedures, contract negotiations, employee staffing, etc.

2013 2014 2015
Actual Budget Budget
1.00 1.00 1.00
1.00 1.00 1.00
0.00 0.00 1.00
2.00 2.00 3.00

This position will assist with health insurance open enroliment and benefit management, worker's compensation program, and

will work with the Finance Director in the administration of the City's safety programs.

Travel & Training - Includes costs for the City Manager to attend the ICMA annual conference and for the Human Resources

Manager to obtain continuing education training for certification purposes.
Utilities - Includes costs for the City Manager's cell phone & Ipad.

Equipment - Includes funding to equip an office for a Human Resources Manager - furniture, computer, etc.
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Account

101.1030.51000
101.1030.51110
101.1030.51125
101.1030.51200
101.1030.51300
101.1030.51400
101.1030.51600
101.1030.51795

101.1030.52100
101.1030.53100
101.1030.53500
101.1030.53700
101.1030.53800
101.1030.53990
101.1030.54100
101.1030.54700

101.1030.55200

Description

Salary & Wages
O.P.E.R.S.

Medicare

Health Insurance
Worker's Compensation
Life Insurance

Vehicle Allowance
Moving Allowance
Sub-Total Personnel

Travel & Training

Utilities

Insurance

Printing & Reproduction
Dues & Subscriptions
Other Contractual

Office Supplies

Other Supplies

Sub-Total Other Operating

Equipment

Total Administration

GENERAL FUND - DEPARTMENT: ADMINISTRATION

2011 2012 2013 2014 2014 2015 2014-15
Actual Actual Actual Budget Projected Projected % Inc/Dec

123,795 147,695 155,077 158,365 127,750 220,700 39.36%
17,308 19,076 22,199 22,171 17,885 31,010 39.87%
1,792 2,138 2,235 2,296 1,852 3,212 39.90%
18,862 31,644 32,984 34,998 23,745 57,750 65.01%
4,082 3,013 3,434 3,537 2,672 3,500 -1.05%
239 253 314 300 100 325 8.33%
5,462 5,700 5,700 5,700 2,667 4,000 -29.82%
- - - - - 7,500 7500.00%
171,540 209,519 221,943 227,367 176,671 327,997 44.26%
1,123 3,749 1,455 4,000 2,500 6,500 62.50%
- - 219 1,000 450 1,000 0.00%
241 275 319 367 300 420 14.44%
117 389 643 500 750 1,500 200.00%
1,754 2,325 3,226 3,500 3,000 4,500 28.57%
310 455 937 550 1,000 1,550 181.82%
720 557 636 1,000 750 1,500 50.00%
- 167 73 110 100 500 354.55%
4,265 7,917 7,508 11,027 8,850 17,470 58.43%
- - - - - 6,500 6500.00%
175,805 217,436 229,451 238,394 185,521 351,967 47.64%
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Commentary:

GENERAL FUND - DEPARTMENT: BUILDING AND FACILITY SERVICES

This department covers the expenses associated with the maintenance of several municipal
buildings and facilities including the Government Center(including Police Facility), the Old
Municipal Building, and Police Range. This Department is also responsible for the

information technology (IT) infrastructure.

Facility and Technology
Services Supervisor
Custodian (2)

Laborer

BU